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Airplanes and Ping Pong

1. What is the volume of the airplane?
2. Should packaging be a concern?
3. How big are the ping-pong balls? 
4. Are they hollow?
5. Do I have to concern myself with crushing them?
6. Does the door need to close?
7. Does this include the cargo hold?



Answers

1. “The size of a standard 747.”
2. “Maybe.”
3. “Standard ping pong ball size.”
4. “Maybe.”
5. “What if you did?”
6. “Does it make a difference?”
7. “Maybe.”



“How do you think?”



Engineers...

Repetitive Management
Mathematician Short cuts
Linguist Scientist
Problem-solver Minimalist
Hyper-focused Polymath



Solutions in Code



#1: No Memorization

“Never commit to anything that can be   
 easily looked up in a book.”



#2: No Unbounded Puzzles

Algorithms need variables

Programmers find solutions



#3: No Degree Hysteria



#4: No Marathons

Personalize

Be human

Be interesting



#1: Be Conversational

Past projects

Personal passions

Why?



#2: Make Them Code

No whiteboards

No micromanagement

Mimic real-world conditions



#3: Forget References

Portfolio matters most

Ask for details (again: why?)

Artists love to talk art



#4: Let Go

No one is perfect

Tech titans are a rarity

Rough guidelines, 
not requirements



Hire Right, Be Happy


